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I. Organizational overview 
 

AFESIP has been established in 1996, by Somaly Mam who herself was a victim of trafficking, in Cambodia, 
to ensure that the young women and girls who are victims or at risk of being victims of slavery can get the 
help they need to live healthy and sustainable lives. 
 
1.1 Visions 
A world where young women and girls are safe from slavery. 
 
1.2 Objectives 
AFESIP combats both the impact and the enablers of human trafficking, slavery, abuse and exploitation of 
young women and girls. We accomplish this by helping victims become survivors and then teaching those 
survivors how to achieve financial  independence through sustainable careers. We then welcome them to 
become part of our beautiful network of self‐independent survivors. 
 
1.3 Target group 
The young women and girls who are victims or at risk of being victims of sexual violence, trafficking, abuse 
or indentured slavery and or exploitation 
 
1.4 Strategy 
Combatting  trafficking  and  the  exploitation  of  young  women  is  a  monumental  task  that  requires 
tremendous  resources.  Taking  each  individual’s  need  into  consideration, we  employed  a  four‐  pronged 
process  of  (1)‐Recovery;  (2)‐Formal  education  and  outsource  training;  (3)‐Outreach  and  (4)‐Economic 
empowerment/Reintegration  programs)  in  changing  the  life  of  a  victim/at  risk  person  to  becoming  a 
survivor  who  is  prepared  for  a  new  life  of  personal  responsibility  and  accountability  with  the  skills 
necessary to sustain herself and her family. 
 
Make a perceivable impact for the young women and girls in the program as well as provide our donors 
a tangible method by which they can assess our progress, AFESIP team is working towards a set of very 
measurable objectives that all expected indicators set forth in this plan are doable and measurable that 
we can see the impact by end of the project implementation. 
 
1.5 Expected indicators 2016 
In 2016, we expected to provide in center services to approximately 65 women and girls who are victims 
of or at risk of being victims of sexual violence, trafficking, abuse or indentured slavery and exploitation 
through 4 main key programs of Recovery;  Formal  education  and outsource  training; Outreach and 
Economic empowerment/Reintegration programs. 45 of them will receive formal education, 8 of them 
will  receive  university  scholarship  supports,  15  of  them will  receive  vocational  skills  training  and  60 
young women and girls will receive life skills training. The work plan (expected indictors) of 2016 of each 
program  has  been  shown  on  the  left  column  and  its  level  of  achievement  is  presented  in  the  right 
column of the table below. 
 
1.6 Executive summary 
This is an annual report of AFESIP Cambodia covering its fiscal years January 1 to December 31, 2016. The 
activities were executed following our goal and objectives set forth and most of our accomplishments are 
achieved  in  good  results  with  the  expected  indicators  set  forth  above  as  shown  in  the  following 
achievements of each of the 4 main key programs:	

	
	
	
	

	



	
Work	plan	2016	 Level	of	achievement	2016

1. Recovery	Service	Program	(RSP)
1. Safe	and	secured	accommodation

‐ 65	young	women	and	girls	will	receive	safe	
and	 secure	 accommodation,	 3	 balanced	
meal,	nutrition	and	other	daily	necessities;	

	
	
	
	
	

	
	

2. Psychological	program	
‐ Psychological	counseling	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

3. Healthcare	program	
‐ Medical	treatment	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

4. Legal	protection	
‐ Legal	assistance	

‐ 78	young	women	and	girls.	40	of	them	leftover	
from	 end	 of	 2015	 and	 38	 others	 are	 new	
admitted	 cases	 in	 2016.	 They	 received	 safe	
accommodation,	 3	 balanced	 meals	 and	
nutrition	 a	 day,	 2‐3	 times	 of	 desert	 or	 fresh	
fruit	 a	week,	 clean	 clothes,	 hygiene	and	other	
daily	 necessities	 and	 good	 living	
environments;	

	
	

‐ 38	 girls	 received	 psychosocial	 counseling	
support	 upon	 arrival	 in	 center	 and	 104	 in‐
center,	 outsource	 and	 community‐based	
education	 girls	 have	 received	 psychosocial	
counseling	follows‐up	as	the	need	be;	
	

‐ 45	girls	have	practiced	meditation;	
	

‐ 53	girls	have	trained	in	yoga;	
	

‐ 64	 reintegrated,	 outsource	 and	 community‐
based	 education	 girls	 have	 received	 psych	
follow‐up	and	treatment;	
	

‐ 61	 art	 therapy	 sessions	were	provided	 to	 the	
girls;	

	
	
‐ 38	young	women	and	girls	received	healthcare	

consultation	 and	 treatment	 upon	 arrival	 in	
center	and	72	young	women	and	girls	received	
healthcare	 consultation	 and	 treatment	 as	
required;	
	

‐ 30	 girls	 have	 received	 dental	 care	 and	
treatment;	
	

‐ 56	 girls	 have	 received	 vaccinations	 of	
Encephalitis	and	Hepatitis	B;	
	

‐ 10	 reintegrated,	 outsource	 and	 community‐
based	education	girls	have	received	healthcare	
follow‐up	and	treatment.	

	
	

‐ 17	 young	 women	 and	 girls	 received	 legal	
assistance;	

	
‐ 8	girls	have	received	testimonies;	

	



‐ 5	cases	have	received	trials;	
	

‐ 12	lawyers	from	CPU,	LICADHO,	and	Cambodia	
Act	defended	cases	in	courts;	
	

‐ 5	suspects	were	convicted	of	raped	cases.	The	
lowest	 sentences	 are	 2	 and	 highest	 sentence	
are	 5	 years	 imprisonment.	 The	 highest	
compensations	are	5	Riel	millions.	

2. Education	and	Training	Program	(ETP)
‐ 45	 girls	 attend	 formal	 education	 in	 public	

schools;	
	
	

	
‐ 8	(3	new)	scholarship	holders;	

	
	
	
	

	
‐ 23	 reintegrated	 girls,	 13	 of	 them	 are	

scholarship	 holders	 from	 last	 year	 2015	
and	10	others	are	new	ones,	who	live	with	
their	 families,	 will	 receive	 education	
supplies	support;	

	
‐ 3	 part‐time	 local	 teachers	 from	 secondary	

school	nearby	center	to	teach	extra	classes	
for	 girls	 in	 center	 and	 children	 from	
community	 from	 grade	 7	 to	 12	 by	 quarter	
1;	

	
	
	

‐ 2	 part‐time	 local	 teachers	 from	 primary	
school	nearby	center	to	teach	extra	classes	
for	 girls	 in	 center	 and	 children	 from	
community	from	grade	1	to	6	by	quarter	1;	

	
‐ 2	 part‐time	 English	 and	 basic	 computer	

trainers	will	be	recruited	to	 teach	 the	girls	
in	 center	and	children	 from	community	by	
quarter	1;	

	
	
	
	
	
	
	
	
	
	

‐ 61 girls	in	center	have	girls	received	education	
supplies,	 daily	 transportation,	 daily	 pocket	
money	 and	 additional	 classes	 of	 their	 formal	
education	in	state	and	or	public	schools;	
	

‐ 8	 university	 scholarship	 recipients	 study	
bachelor	 degrees	 of	 psychology,	 accounting	
and	 finance,	 nurse	 (associate),	 IT,	 law	 and	
Business	 and	 Administration.	 1	 of	 them	
graduated	her	bachelor	degree	in	psychology;	

	
‐ 27	 community‐based	 education	 girls,	 who	

reintegrated	 to	 live	 with	 their	 families	 in	
communities,	 have	 received	 education	
supplies	 twice	 a	 year,	 bicycles	 for	 their	
transportation	and	regular	follow‐up;	

	
‐ We	 could	 not	 pay	 for	 local	 teachers	 to	 teach	

our	 girls	 and	 children	 from	 community	 in	
center	because	it	is	very	expensive,	but	we	pay	
for	 our	 girls,	who	 study	 grade	 7	 to	 12,	 to	 get	
additional	 classes	 at	 their	 schools	 on	 5	
subjects	 of	 math,	 physic,	 Khmer	 literacy,	
chemistry	and	biology;	

	
‐ We	could	not	hire	 local	 teachers	 to	 teach	our	

girls	 and	 children	 from	 community	 in	 center	
because	it	very	expensive;	

	
	
‐ We	 could	 not	 recruit	 English	 and	 computer	

teachers	as	we	planned	for	because	our	center	
location	is	located	outskirt	of	Phnom	Penh.	But	
we	 recruited	 5	 voluntary	 English	 teachers	 to	
teach	 our	 girls	 in	 center.	 1	 volunteer	
committed	 for	 1	 month.	 They	 are	 from	 USA,	
France	and	Switzerland;	
	

‐ 47	girls	have	received	English	classes;	
	

‐ 31	girls	have	received	computer	classes;	
	

‐ 42	girls	have	accessed	to	read	books	in	library	
in	center.	



	
‐ 15	 young	 women	 will	 receive	 either	

education	 and	 or	 outsource	 training	 upon	
their	wishes	with	 their	 informed	 decision‐
making;	

	
	
	
	
	
	

‐ 60	 young	 women	 and	 girls	 will	 receive	
basic	 health	 care	 training	 conduct	 by	
medical	doctor.	

‐ 36	 young	 women	 have	 received	 outsource	
skills	 training	 in	 various	 areas	 of	 café	 and	
cook;	 café	 and	 restaurant,	 cook,	 salon	 and	
sewing	 skills	 at	 established	 professional	
service	 providers	 in	 Phnom	 Penh	 and	 Siem	
Reap;	
	

‐ 14	of	outsourced	trainees	had	graduated	the	
chosen	skills	they	trained;	

	
‐ 45	 young	 women	 and	 girls	 have	 received	

various	 basic	 healthcare	 life	 skills	 training	
sessions	 conducted	 by	 our	 part‐time	 medical	
doctor,	 on	 food	 and	 nutrition,	 anti‐lice	
elimination,	 Cervical	 cancer	 and	 breadth	
examination,	 Cough	 and	 Cold	 treatment	 at	
home,	 Dehydration,	 Pre	 and	 Post	 Natal	 and	
Sexual	violence.	

3. Social	Outreach	Program	(SOP)
‐ 5	recruit	peer‐education	team	members;

	
	
	

	
‐ 5000	 Entertainment	 Women	 (EWs)	 sex	

workers)	at	500	sex	establishments;	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
‐ 31.5	 big	 boxes	 (7.5	 big	 boxes	 for	 peer‐

education	team	members)	of	condoms;	
	
‐ Hygienic	items‐toothbrushes	and	paste	and	

soaps	will	be	given	out	for	free	of	charge;	
	
	

‐ 10	EWs	will	quit	 from	sex	 trade	and	make	
other	choices	for	their	living.	

‐ 5 peer‐education	 team	 members	 have	 been	
recruited	to	assist	the	work	of	social	outreach	
program.	4	of	them	work	base	in	Phnom	Penh	
and	another	works	bases	in	Siem	Reap;	
	

‐ 12,	 346	 women	 have	 been	 visited	 by	 social	
outreach	 team	 members	 and	 its	 peer‐	
education	team	at	various	385	establishments	
in	 Phnome	 Penh	 and	 Siem	 Reap.	 10,382	 of	
them	 have	 received	 educational	 training	
messages;	
	

‐ 151	 women	 have	 been	 referred	 to	 other	
healthcare	facilities	for	healthcare;	

	
‐ Provided	160	kg	of	 rice	 to	 the	women.	 It	 is	 a	

donation	from	our	supporters	who	visited	the	
project	site;	

	
‐ Provided	 260	 bikes	 to	 260	 women.	 It	 is	 a	

donation	from	88bikes	donator;	
	

‐ 69,000	condoms	have	been	distributed	for	free	
of	charge	to	the	women	in	sex	sectors;	
	

‐ 1,512	 soaps	 and	 3,087	 toothpaste/brushes	
have	been	distributed	for	free	of	charge	to	the	
women	in	sex	sectors;	
	

‐ 11	 women	 have	 exited	 from	 prostitution	
through	 outreach	 work	 received	 skills	
training;	

	
	



4. Economic	Empowerment	Program	(EEP)
‐ 15	young	women	will	be	reintegrated	with	

micro‐business	and	job	employment;	
	
	
	
	

	
‐ 10	 young	 women	 and	 girls	 from	 Tom	 Dy	

center	will	 be	 reintegrated	with	 education	
in	communities	living	with	their	families;	
	

‐ 60	 young	 women	 and	 girls	 will	 access	 to	
visit	their	families;	
	

‐ Reintegrated	 young	 women	 and	 girls	 will	
receive	follows‐up	

‐ 18	 young	 women,	 who	 had	 been	 trained	 in	
various	outsource	skills	trainings,	reintegrated	
into	community	at	 large	utilizing	 their	chosen	
skills	 for	 their	 livelihoods.	 14	 of	 them	
reintegrated	with	micro‐business	and	4	others	
reintegrated	with	job	employments;	
	

‐ 26	 girls	 have	 reintegrated	 into	 their	 families	
with	community‐based	education	supports;	

	
	
‐ 44	 young	 women	 and	 girls	 have	 received	 78	

family	visits	accompanied	by	staffs;	
	

‐ 80	young	women	and	girls	have	received	244	
follows	up	from	staff	members;	
	

‐ 11	 young	 women	 and	 girls	 have	 received	
additional	 supports	 for	 their	 weddings	 and	
strengthen	their	businesses;	

	
‐ 14	 sewing	 machines	 from	 Siem	 Reap	 center	

had	 been	 donated	 to	 14	 reintegrated	 young	
women,	 1	 sewing	 machine	 per	 1	 young	
woman,	 who	 run	micro‐businesses	 of	 sewing	
business	 with	 the	 chosen	 skills	 they	 were	
trained.	

Staffing	 Staffing	
‐ 29	full‐time	staffs,	excluded;	

	
	
	
	
	
	

	
	
	
	
‐ 3	 part‐time	 staff	 (IT,	 medical	 doctor	 and	

cleaner);	
	
	
	
	

	
‐ 1	psycho	intern	(scholarship	holder	of	year	

3	in	psychology);	
	
	
	
	
	

‐ 40	 staffs	 had	 employed	 to	 work	 for	 AFESIP	
Cambodia.	 4	 of	 them	 were	 staffs	 of	 Vimean	
salon	and	3	others	were	part‐time	staffs,	who	
medical	doctor,	IT/database	and	psychologist.	
	

‐ Unforeseen	 recruitment	 of	 3	 staffs,	 which	 is	
not	 in	 our	 plan,	 due	 to	 the	 need.	 1	
communication	and	liaison	director,	1	survivor	
works	 for	 admin	 and	 finance	 and	 1	 survivor	
works	for	economic	empowerment	program.	
	

‐ 4	 part‐time	 staffs.	 1	 staff	 recruited	 over	 the	
plan	 because	 we	 recruited	 1	 psychological	
part‐time	 staff,	 survivor,	 university	
scholarship	 holder	 of	 bachelor	 degree	 year	 3,	
major	 psychology,	 work	 for	 psychological	
program	in	center;	

	
‐ 2	interns,	who	are	survivors.	1	intern	recruited	

over	the	plan:	
	

1	 nursing	 part‐time	 intern,	 university	
scholarship	holder	of	associate	degree	year	3,	
major	nurse,	work	 for	healthcare	program	on	
weekend;	



	
	
	
	
	
	

	
‐ 4	staffs	of	Vimean	salon/social	enterprise	

1	education	and	training	part‐time	intern,	who	
is	 survivor,	 university	 scholarship	 holder	 of	
bachelor	degree	in	finance	year	3,	recruited	to	
support	 the	 work	 of	 education	 and	 training	
program	

	
‐ 4	staffs	work	for	Vimean	salon	in	2016.	

	


